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FRANCHISE



Welcome 

We’re so pleased you are considering joining Swift as a Franchisee. 

Since 2008 we have been delivering fun, high energy, no nonsense boot 
camps that don’t break the bank.  

We’re now looking for ambitious & driven fitness professionals to join our 
successful team with their very own Swift boot camp franchise. 

In this brochure we’re going to be looking at everything involved in setting up 
a Swift franchise and how we can work together to create a business that 
gives you the lifestyle and income you want. 

There’s a lot to consider when starting any business, so take your time, make 
notes throughout and get in touch should you have any questions at all. 

We look forward to speaking to you soon. 

Best, 

Sam Warrington  
Co-Founder  



About us 
“We started Swift back in 2008 when we were 
working as full time personal trainers, working 
mostly with our clients one to one in their homes 
or in the great outdoors. As much as we enjoyed 
personal training, it was the group sessions that 
really excited us. 

We were brought up in Devon, and are really 'Outdoorsy' people. 
We wanted to bring a piece of the Devon outdoor living to London. 
For such a busy city, London has some incredible parks and 
outdoor spaces, it seemed like the perfect place for outdoor 
training....

We had heard of the 'boot camp' concept before, but the whole 
military style didn't suit us, and we felt this type of training was 
putting a lot of people off. Sure there are some people who want to 
be shouted and barked instructions at but it's not our idea of fun!

The challenge was to build a series of workouts that were tough, 
(burning around 600 calories/hour), whilst at the same time create 
an atmosphere that had everyone smiling, making friends & having 
fun. 

We set to work on creating the Swift Boot Camp...... 

Once we planned the workouts themselves, we got our flyers and 
posters and made sure every house in the area new about the new 
boot camp in town. 

The result was amazing, & we had our first group! 

The training plan we'd created worked, and was generating results 
in a matter of weeks. We developed genuine friendships with our 
clients, who were great fun to teach. The clients loved the friendly 

Sam & Jenny Warrington 
Founders



atmosphere of like minded people & we found they were all 
genuinely supportive of each other. This tribe of happy clients were 
happy to spread the word & the numbers grew steadily. 

We spent a good year working on our boot camp model, tweaking 
and perfecting it until we had something we knew was ready to take 
to the next level.

We expanded slowly, one park at a time, building a great team of 
personal trainers around us. We now run hundreds of sessions a 
month across the UK, and have expanded our session range to 
include Box Fit, Run Fit, Silent Disco Boot camp, and HIIT sessions.
 
We run group social events such a rock climbing & brunch clubs. 
Our members often enter into obstacle races and 10K events as a 
group and train together. We also run adventure retreats in France. 
We have a group of clients & personal trainers who have built an 
incredible community that we're very proud of.”

Sam & Jenny Warrington  
Co Founders

 



National Press Coverage
Swift is recognised as one of the leading outdoor fitness providers 
in the UK, and has been featured in the national press on several 
occasions. 

This is just one of the things that sets us apart as experts in our 
field. By Joining as a Franchisee, you instantly appear as an 
authority in the industry, with a proven track record. 

You essentially fast track your business through our established and 
trusted networks & success stories. 

 



Here's a few of the things you get when you become a Swift 
Franchisee. Everything from step by step marketing guides, 
the ultimate kit bag, to our fully automated sales systems. 

 

Exclusive Territories

Exclusive Multi Park Territory
We create each territory so that it has enough room for you to 
grow. Whether thats a network of 2-3 boot camp locations or a 
team of personal trainers working under you.

Exclusive Rights
We give you everything you need to win corporate and personal 
training work in your area. We’ve been doing this for as long as the 
boot camp side of the business so we’ve got an enormous amount 
of experience to share.

First Refusal
We’ll give you first refusal on any nearby territories so you have 
the opportunity to take your business even further.

The Franchise Package



Equipment & Stash

Ultimate Equipment Kit Bag
Everything you need to deliver awesome sessions. We’re talking 
Suspension trainers, cones, skipping ropes, resistance bands and 
more.

High end Clothing
We supply you with the some of the best clothing on the market. 
Waterproof Jackets, T-shirts, Hoodies & Caps. We’ll also put you 
in touch with our supplier to you can reorder at cost price and sell 
on to your clients.

The Franchise Package



Support
The Franchise Academy
We’ve put this academy together to give you everything you need 
to succeed. From Getting started, getting organised to getting new 
clients. It’s packed full of awesome content, sharing our exact 
techniques and strategies we use to run & grow our business. 

Mentoring with Sam Warrington
Constant support with the Founder of Swift. We tailor the support 
to you, from regular check ins, to accountability sessions. 

Annual Meet Ups & Support Groups
We regularly meet up as a group of franchisees in our annual 
events. Each event is a mix of learning something new, sharing 
ideas, and getting inspired by what everyone else is up to.

Ultimate Workout Manual
We’ve created this ultimate workout manual with over 100 
awesome combinations for your sessions. 

The Franchise Package



Online Systems 
Ready made Automated Booking System. 
We provide you with everything you need to take bookings, 
manage clients, and easily accept payments. We set up, manage 
and help to maintain your booking system for you.

Full use of our High Ranking Website
We’ve done the hard work so you don’t have to. Use our trusted 
high ranking website to promote everything you offer.

Fully optimised payment gateways
Everything from Pay as you go, Direct Debits to Block bookings. 
You get access to the best payment portal in the industry.

Fully integrated CRM email System
No need to worry about getting a CRM or email marketing 
platform, we do all the work for you. We’ve set up everything you 
could think of from advanced auto responder welcome series for 
new members, to weekly marketing emails to potential clients. 

Access to Extensive Members Area
This really helps you to stand out amongst the crowd. Packed full 
of things to help your clients become fitter, healthier and happier. 
Professionally filmed workout videos, over 100 healthy recipes, 
expert articles and partner discounts.

The Franchise Package



Team
Dedicated Admin & Support Team 
You will have an admin and support team on hand to deal with 
client enquiries, or any other issues you may have. 

Google Experts
Maintaining a high position in google is one of the hardest things to 
do for any business. We’ve been able to consistently appear in the 
top 3 listings for all of our locations since 2008. Leave it to us to 
get you at the top of both the organic and paid listings. 

Graphic designers
You’ll have a team of top end graphic designers to make 
everything you do look awesome. 

Network of Franchisees 
You’re not alone. When you join Swift you join a team of like 
minded people. We’re all there to help, support, and inspire each 
other to achieve more.

The Franchise Package



Who We're Looking for
Are you a great personal trainer/fitness instructor, who loves 
working with people?  

Do you want to have a successful business that can give you 
the flexibility to work when you want?  

Do you want to be able to enjoy your free time by doing the 
things you love, & not being held back by income or unsociable 
hours?

If you answered YES to these questions then read on....

You could be working in a gym, getting tired of the long hours 
for little pay - The Swift franchise gives you the ability to choose 
your hours, and recruit your own team of trainers to do the sessions 
for you.  

Perhaps you already have your own boot camp business, but 
struggling to make it work for you - The swift boot camp works, 
we've done the numbers and proven it over the last 10 years. Our 
unique marketing strategies means you will never run out of 
clients.  

You may already have a client base, or another job, but looking 
to supplement your income with a new opportunity - Whether 
you're looking to earn an extra £1000 a month, or push it further. 
We will show you how to achieve your targets and guide you every 
step of the way.  

We're looking for someone with serious levels of drive, and 
motivation. Someone who wants to step up, and create a thriving, 
profitable business for themselves and their family.   



You will need to be minimum level 2 REPS, ideally level 3. If you are 
not yet qualified but looking for a career in the fitness industry, then 
get in touch and we can help recommend an excellent company to 
train with to become a fitness professional.  



The Investment 
The investment has 3 stages. 

Franchise Fee
 

One time fee of £1999  
Or spread it across 12 months at £136/month with a £500 
deposit. 

Monthly Revenue Share

We don’t take a penny in the first 3 months. From month 4 the 
revenue share is activated at 78%-22% in your favour. 

Ongoing Costs

Finally, we have a few ongoing costs for things like adwords and 
booking system hosting. These may vary depending on your 
personal strategy.  

Google Adwords Management - £10 
Google Adwords Budget - You decide 
Booking System Hosting - £39/month   

Got questions? We can go through this in more detail.  



Financial Forecasts 
Let’s take a look at your financial forecasts for your boot camp 
membership. 


We have a number of memberships options to choose from which 
we vary from time to time. 


The below figures are based on: 

An average membership fee of £42 

1 Location only (remember most territories have space for 3 
locations, so multiply the figures accordingly)


We advise you launch your second location in month 4. You can 
then add the above financial predictions for the new location. We 
have put together a very useful guide “Expansion in 10 Simple 
Steps” which will take you through the steps for your additional 
locations. 

This isn’t taking into consideration your additional earnings from 
things such as Personal Training and Corporate Groups which can 
have an increase of 25% on the above figures. 

Target Members/Month Earnings/Month Earnings/Year

90 Days 25 £1050 £12,600

180 Days 50 £2100 £25,200



Additional Revenue Streams 
The beauty with the Swift Franchise is the multiple revenue streams 
available to you. We’ve developed many areas of our business and 
are continuing to do so to ensure we offer our clients everything 
they need to become fitter, healthier and happier. 

We will work with you to create the additional revenue streams that 
fits with skills, lifestyle and business goals.

Personal Training and Corporate Groups - We encourage all 
of our franchisees to offer personal training and corporate 
programmes on the side of the boot camp memberships. We 
have vast experience in both. You can expect to increase your 
earnings by approx. 25% from the figures on the previous page. 

Retreats - We have trusted partners in the South of France. We 
have everything organised from accommodation, travel and 
activities. You are able to host your own groups, or sell places on 
existing trips to your members. Average profit is between £100-
£200 per person per retreat.

Merchandise - We have networks of printers for t-shirts, 
hoodies, caps and bags. You can sell these to clients, and 
training team for a profit of between £5-20 per item. 

Online Training - Online training can be a very lucrative side 
line. Create your own plan, or use the Swift plan and take a % 
from every sale you’re involved in.  



Why you Should Become a 
Franchisee with Swift
When you join the team and become a Swift Franchisee, you 
instantly increase your chance of success and hugely reduce the 
chance of failure. 

We've put in the work, and now have a business that you can step 
into, replicate & customise for yourself.

For any business to succeed, it needs the following factors. 

The Business Plan - It's all about the plan. In simple terms, 
you have to ensure there's enough demand for what you're 
offering. It has to be profitable & have the potential to expand 
every year. The Swift business plan has been proven to grow 
year on year since 2008.  

The Strategy - A business plan is worthless without the right 
strategy. It's one thing knowing what you want, but then you 
have to know how to get it. We share our strategy with you from 
day one, and customise it to suit your personal goals. When 
you become a Swift Franchisee, you have a proven strategy in 
place that you can simply duplicate.  

The Support - Having the right support in place is vital in any 
business. The quickest way to succeed to is to find someone 
who has already achieved what you want and then model 
yourself on them. We are hear to support you every step of the 
way, so you can model your business on what has already 
worked for us.  

If you're looking for a successful partner to work with & to create a 
business you're proud of, then Swift could be for you… 



8 Steps to Becoming a Franchisee 

There’s no hard sell or pressure to join the Swift team, we have to 
be ‘right’ for each other otherwise it just won’t work.

Once we have both decided to proceed, it usually takes between 
6-8 weeks to Launch your first location. 

ACTION STEPS
Request Franchise Brochure. ✓
Talk to us - Arrange a call with Sam to ask any questions you 
may have, and determine if we’re a good fit for each other.

Complete Application form.  

Face to Face Meeting and a tour of our Boot Camps in 
London.

Speak to existing franchisees about their experience. 
(Optional).

Receive Terms & Agreement. 

Choose your preferred payment plan.

Start the 8 week training period.

LAUNCH



Franchisee Testimonials
Amanda Robertson
If you are a fitness professional looking to start your 
own business, I would highly recommend Swift 
Fitness.

Starting out on your own, can be really daunting & 
overwhelming.The Swift training manuals, support, 
systems and proven "track to run on", will give you 
all the tools you need to build your business, so your time is spent 
focusing on your clients and delivering awesome training.

You also get to be part of an already successful team of driven 
Fitness professionals.

I feel very proud and inspired to be a part of the Swift Fitness Group 
and wouldn't hesitate in recommending the business model to 
others.

Andy Hancox
I'm Andy and I opened my first park as a Swift 
Fitness franchisee earlier this year. What I was 
looking for was a low risk way to set up my own 
business with scope to grow without being tied in to 
being paid by the hour, paying rent or working free 
hours in a gym.

Before I signed up I visited a number of existing Swift parks, trained 
with them, and spoke to the trainers and to Sam.

Everyone was incredibly welcoming and enthusiastic about the 
brand, the company, and the opportunities as a franchisee.



Sam has a wealth of experience in Personal Training, Bootcamps, 
and running a successful fitness business. During the on-boarding 
process we worked together to agree a territory, select a first park to 
launch in, and agreed a marketing strategy. Throughout the process 
and ever since Sam has provided support, advice and guidance.

Getting up and running was incredibly simple. Swift are an 
established brand with a great reputation and the company has 
existing infrastructure such as website, booking system, Social 
Media presence, and established product packages. They provided 
me with uniform, training kit, and initial marketing material. This left 
me to focus on delivering training and building the business.

I'm really happy with progress so far, I am my own boss running my 
own growing business but am also supported by a great team and 
an established brand.

Connor Mclaren
Having launched my franchise (Brockwell park) in 
August 2016 things have gone great and I have 
managed to build a really good set up with a very 
strong consistent group of core members as well as 
a constant inflow of new/trial members .

The set up and admin is simple and straight forward 
which is ideal for me as it allows me to focus on delivering quality 
sessions.

Things will only get better as summer approaches and I'm truly 
excited to see how the Bootcamp grows and develops over the next 
6months as they first 6 months have been great even throughout 
the winter.



Nick Sampson
What I found most useful is having an established 
set up behind you. people with the experience, with 
the reputation and established client base. 

You’ve got to back yourself, but it’s really helpful 
having the support of someone who’s been there 
and done it. 

I could have done it on my own, but with a much higher risk. With 
this option, your risk is reduced to the fact that all the fundamentals 
are in place. 

Simply put, the numbers have continued to rise and with this 
opportunity I’m able to think past 6 months as it has security. This is 
something I wasn’t able to do as a freelance trainer. 

Swift are good people to be in business with, i can hand on heart 
say that. This opportunity is one that I feel lucky to have given and it 
has so far been great for me. My advice would be to work hard, 
listen to your clients and also listen to the excellent guidance from 
the Swift team.

—————————————————-

N.B We can arrange for you to speak an existing franchisee when 
you progress with your application. It’s super helpful to speak to 
people who have been there & done it. 



Lets Talk 
Our mission when we created the Swift Franchise was to build 
something that great personal trainers can step into and build an 
extremely good business and lifestyle for themselves and their 
family. 

If you think the Swift Franchise could be for you, get in touch using 
the details below and we can talk you through the opportunity and 
answer any questions you may have. 

Sam Warrington
sam@swiftfitnessgroup.com


